





cheese manufacturer. A second exam-
ple is Arla Foods, which through a
series of mergers has transformed its
member base from Denmark and Swe-
den in 2001 to one that today
includes Germany, the UK, Belgium
and Luxemburg.

Cooperation amongst co-ops is also
a strategy to build new plants. In
Northern Germany, four co-ops
jointly invested 85 million USD to
build a new dryer with an annual
capacity of 570 million litres of skim
milk. Arla Foods and DMK came
together in a joint venture (ArNoCo),
investing 65 million USD to build a
new ingredient factory with a produc-
tive capacity of 25,000 tonnes per
year of whey protein concentrates and
dry blend lactose.

Dairy co-ops are also strengthening
their position in areas with high devel-
opment potential. In the past two
years, the Swiss group Emmi pur-
chased a Mexican Cheese importer;
Carbery (Ireland) invested to process
whey in Brazil and Arla foods took a
stake in Brazil-based Vigor. In 2012,
Arla foods invested 290 million in a
6% stake in Mengnio (China). That
same year, Fonterra established a five-

dairy farm hub in China’s North Hebei
province and announced a second for
Shanxi province. Together, these two
hubs will produce an anticipated 300
million litres of milk per year.”

In July 2014, Fonterra announced a
300 million USD investment with
Abbott Laboratories to build a third
5-farm hub in China that will
add16,000 more cows and boost
Fonterra’s annual production in China
to an estimated 460 million litres. In
2012, Dutch cooperative Friesland
Campina invested 450 million USD to
increase their stake in Alaska (Philip-
pines) from 8.1% to 97.7%.

Investments in Africa include Emmi’s
2012 take over — through its Spanish
subsidiary Kaiku - of Tunisia’s Vitalat
and Friesland Campina’s 19 million
USD investment in a dairy plant on
the Ivory Coast.

With the context well set by the first
two speakers, next up in the after-
noon session was R S Sodhi, Managing
Director, GCMMF Amul, India, who
spoke about Indian Dairy Coopera-
tives, the Amul Model). He was fol-
lowed by Yves Pelle, Partner, PwC,
France (Agricultural Cooperatives:
Strengthening Competitiveness and

Seizing New Opportunities) and
André Martin, Associate Professor and
Researcher IRECUS, Université De
Sherbrooke, Canada who spoke on
Cooperation: An Ethical Asset to
Meet Human Challenges of Today.

In next morning’s session, Andrei
Mikhalevsky, President of California
Dairies provided An American Per-
spective; Simon Reuter, Board Mem-
ber, Friesland Campina gave A
European Perspective: Having Mem-
bers in More Than One Country;
Philip Tracey, Chair of Murray Goul-
burn, provided An Australian Perspec-
tive and Robert Coallier concluded
with A Canadian Perspective. The ses-
sion wrapped up with a panel of
selected speakers.

As far as | know, Canadian dairy
farmers are the only farmers in the
world who have consistently (40+
years) received a return from the mar-
ket that covers production costs. Sup-
ply management is an eloquent
example of sovereign and visionary
farm policy that supports a safe and
stable supply of milk, vibrantly gener-
ational family farms and enduringly
sustainable communities. Advantage:
Canada. ®
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